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PROFILE
Product design and product management leader with 15+ years across fintech,
enterprise B2B, and consumer platforms, from founding and running a B2B
product company to leading design for a national e-wallet.

Pairs hands-on AI practice (agentic orchestration, Claude Code, and AI-native delivery) with
the operating discipline that makes it stick inside organizations: design systems, sprint and
PRD standards, and regulated-fintech compliance. Consistently ties design work to
measurable business outcomes.

15+
Years in digital product

70M+
Users on LinkAja's
consumer app

80%
Customer-service OPEX
reduction

8 yrs
Founder & director, B2B
product company
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EXPERIENCE
Independent Consulting
Product & AI Design Consultant NOV 2025 – PRESENT

Komunal Indonesia
Senior Manager, Product Design & PM Oversight JUN 2024 – NOV 2025

Regulated fintech. Owned end-to-end product design strategy for the DepositoBPR app across
revenue, engagement, and operational reliability.

Enterprise AI: built a data-to-decision workflow that validates and cleans siloed legacy
data, then puts live, AI-driven decisions in front of the people running the business,
targeting the data-readiness gap where most enterprise AI pilots stall.

Agentic orchestration: design and run multi-agent Claude Code builds with specialist sub-
agents for brand, design exploration, prototyping, and shipping to take products from
concept to working software.

Advisory & mentorship: advise businesses on AI-augmented UX strategy and design
systems, and coach designers on bringing AI tooling into their day-to-day workflow.

Design-to-web velocity: introduced Framer to replace a developer-dependent Sanity
workflow, cutting design-to-web delivery from weeks to days; it now runs product landing
pages and the company site.

Audit to revamp: ran a full product design audit (UI, UX, IA, accessibility, interaction
patterns) and turned the findings into a multi-phase UX revamp that improved funnel
completion and engagement.

Design system: initiated Komunal's design system: shared components, color and type
standards, and asset libraries used by Product, Tech, Marketing, and external teams.

Delivery operating model: rolled out a sprint workflow across Product, Marketing, Tech,
and Design with defined phases, checkpoints, and standardized PRD and backlog
templates, raising predictability and accountability.

Regulatory delivery: oversaw ISO and OJK (Indonesia Financial Services Authority)
compliance workflows without slowing UX delivery.
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LinkAja
Product Design Lead SEP 2021 – JUN 2023

Indonesian e-wallet. Led consumer app design for 70M+ users.

Dash Inovasi Abadi
Founder & Director NOV 2016 – OCT 2024

Commissioner (board), Jan 2021 – Present

Lumio Inovasi Technology
VP of Design NOV 2016 – OCT 2024

Commissioner (board), Jan 2021 – Present

Appsindo Technology
Lead UI/UX Designer JUL 2011 – SEP 2016
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SKILLS &
KNOWLEDGE

LEADERSHIP Product Strategy & Discovery · Product Management Oversight ·
Delivery Operating Models (Agile/Scrum, PRD standards) ·
Stakeholder Management · Corporate Governance ·
Business Development · Mentoring

AI & EMERGING TECH Agentic Orchestration · Agentic Workflows & Automation ·
AI-Native SDLC · AI Feature Strategy · AI-Assisted Prototyping ·
Prompt Engineering · Model Context Protocol (MCP)

DESIGN Design Systems · UX Strategy & Audits · Information Architecture ·
User Research · Prototyping · Accessibility (A11Y) · UI/UX Design

TOOLS Claude Code · Figma · Framer · Sketch · Adobe Creative Suite
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EDUCATION &
CERTIFICATIONS

The AI-Native SDLC Playbook
Anthropic · Certificate of completion

2026 Claude Code 101
Anthropic · Certificate of completion

2026

AI Fluency: Framework &
Foundations
Anthropic · Certificate of completion

2026 Bachelor of Arts (B.A.),
Graphic Design
Pelita Harapan University

2004 – 2008

Cost reduction: cut customer-service OPEX by up to 80% by designing self-service flows
that resolved issues without an agent.

Home revamp: co-led the home screen redesign, improving information architecture,
clarity, and engagement metrics.

Feature delivery: designed and shipped MyPaylater, a chatbot revamp, and loyalty
improvements.

Team operations: introduced workflow and SOP updates that reduced delivery friction and
raised team efficiency.

Recognition: Customer Champion Award, for keeping new technology and features from
distracting users from the product's core purpose.

Company building: founded and led a B2B product company serving SME and enterprise
clients, including leading Indonesian F&B and retail brands, with cloud-based ordering, POS
terminals, and a customer-loyalty platform.

Governance: as commissioner, set long-term strategy and oversee governance, financial
health, and risk; primary representative to investors and shareholders.

Platform design: led design for a cloud platform that gives digital-signage owners business
metrics on their display networks and maximizes content-slot revenue, including on older,
existing screens.

Project leadership: led UI/UX from initial concept to delivery as project lead and supervisor,
managing creative assets and the quality of final products.

DENNY RYANTO · CURRICULUM VITAE · DENNYRYANTO.GITHUB.IO 2 / 2

https://dennyryanto.github.io

